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– You have to measure what you want to improve

– Use measures to learn, not punish

– Data don’t improve processes, people do

– Data documents, the heart motivates

– Everything that can be counted does not necessarily 
count.

– Everything that counts cannot necessarily  be 
counted.

– The definition of insanity is keep doing what you 
have been doing and expecting a different result. –
Albert Einstein

Thoughts on measures



Results

• 2007 – Record year for new investment ($164.48 million)

• 2008 – a record year for new investment (2nd year in a row) $180.9 million

• Eastman’s $1.3 billion “Project Reinvest”

• Holston Valley Medical Center $100mm “Project Platinum” 

• Holston Medical Group’s new 6-story building ($40mm) 

• #1 Walking City by Walk! Magazine

• Dobyns-Bennett High School named Top 4% by Newsweek (x5)

• 2009 – new elementary school opens – first in nearly 60 years! 

• MeadowView won “best in class” in 4 categories from North American 
Lodging Association

• Materials agreement stimulates creation of 600+ residential lots



Unemployment (U.S., State, 
Metro & County Data)* 2005 2010 Change 2005-2010

Kingsport City 11.5% 11.8% 0.3%

Bristol (TN) City 6.6% 9.6% 3.0%

Oak Ridge City 5.9% 9.1% 3.2%

Johnson City 5.9% 9.5% 3.6%

Sullivan County 6.5% 10.3% 3.8%

Washington County 5.9% 9.8% 3.9%

Kingsport-Bristol MSA 6.4% 10.4% 4.0%

Tri-Cities CSA 6.4% 10.5% 4.1%

Johnson City MSA 6.4% 10.7% 4.3%

Hawkins County 7.6% 12.2% 4.6%

Carter County 7.0% 11.6% 4.6%

U.S. 5.7% 10.6% 4.9%

Tennessee 6.6% 11.5% 4.9%

Morristown City 8.8% 14.0% 5.2%

Greene County 9.5% 16.6% 7.1%



How do we compare to the rest of Tennessee?



Employment in 
Kingsport, TN-VA 

MSA

January 1990 % of All Jobs July 2009 % of All Jobs
Change   

(Jan 1990-
July 2009)

Trade, Transportation and Utilities 22,900 21.60% 24,400 20.82% 1,500

Manufacturing 36,300 34.25% 21,200 18.09% -15,100

Education and Health Services 10,000 9.43% 18,600 15.87% 8,600

Government 12,600 11.89% 14,500 12.37% 1,900

Leisure and Hospitality 6,500 6.13% 12,500 10.67% 6,000

Professional and Business Services 6,200 5.85% 8,200 7.00% 2,000

Mining, Logging, Construction 3,100 2.92% 7,300 6.23% 4,200

Financial 3,100 2.92% 4,200 3.58% 1,100

Other Services 3,400 3.21% 3,900 3.33% 500

Information 1,900 1.79% 2,400 2.05% 500

TOTAL 106,000 100.00% 117,200 100.00% 11,200 <= Net New Jobs

Source: http://www.bls.gov/eag/eag.tn_kingsport_msa.htm

15-Sep-09



City of Kingsport

OCCUPATION 2000 2008
Change in 
Number

Change in 
%

Civilian employed population 16 years and over 17,638 100.0% 20,035 100.0% 13.6% 0.0%

Management, professional, and related occupations 6,002 34.0% 6,633 33.1% 10.5% -0.9%

Service occupations 2,685 15.2% 3,018 15.1% 12.4% -0.1%

Sales and office occupations 4,852 27.5% 5,286 26.4% 8.9% -1.1%

Farming, fishing, and forestry occupations 31 2.0% 0 0.0% -100.0% -2.0%

Construction, extraction, maintenance and repair occupations 1,612 9.1% 1,844 9.2% 14.4% 0.1%

Production, transportation, and material moving occupations 2,456 13.9% 3,254 16.2% 32.5% 2.3%

INDUSTRY 2000 2008
Change in 
Number

Change in 
%

Civilian employed population 16 years and over 17,638 100.0% 20,035 100.0% 13.6% 0.0%

Agriculture, forestry, fishing and hunting, and mining 73 0.4% 86 0.4% 17.8% 0.0%

Construction 1,365 7.7% 1,378 6.9% 1.0% -0.8%

Manufacturing 3,651 20.7% 3,788 18.9% 3.8% -1.8%

Wholesale trade 658 3.7% 764 3.8% 16.1% 0.1%

Retail trade 2,389 13.5% 2,350 11.7% -1.6% -1.8%

Transportation and warehousing, and utilities 515 2.9% 744 3.7% 44.5% 0.8%

Information 341 1.9% 348 1.7% 2.1% -0.2%

Finance and insurance, and real estate and rental and leasing 981 5.6% 1,536 7.7% 56.6% 2.1%

Professional, scientific, and management, and administrative and 
waste management services 1,206 6.8% 1,312 6.5% 8.8% -0.3%

Educational services, and health care and social assistance 3,303 18.7% 4,800 24.0% 45.3% 5.3%

Arts, entertainment, and recreation, and accommodation, and food 
services 1,771 10.0% 1,736 8.7% -2.0% -1.3%

Other services, except public administration 907 5.1% 813 4.1% -10.4% -1.0%

Public administration 478 2.7% 380 1.9% -20.5% -0.8%



How far we've come in 8 years

City of Kingsport, Tennessee

EDUCATIONAL ATTAINMENT
2000 

Census

% of City 
Population 

25 years 
and over 2008

% of City 
Population 

25 years and 
over

Net Change in 
Number of City 

Residents 25 
years and over

% Change in 
Number of City 

Residents 25 
years and over

Population 25 years and over 31,971 100% 33,950 100% 1,979 6.2%
Less than 9th grade 3,533 11.1% 2,808 8.3% -725 -20.5%
9th to 12th grade, no diploma 3,995 12.5% 3,167 9.3% -828 -20.7%
High school graduate (includes equivalency) 9,299 29.1% 11,378 33.5% 2,079 22.4%
Some college, no degree 5,914 18.5% 5,792 17.1% -122 -2.1%
Associate's degree 1,676 5.2% 2,651 7.8% 975 58.2%
Bachelor's degree 4,785 15.0% 5,384 15.9% 599 12.5%
Graduate or professional degree 2,769 8.7% 2,770 8.2% 1 0.0%
*Source: 2000 Census, 2006-2008 American Community Survey

Then and Now
1999 

Summit 2008
College degree or higher        18% 24%
Median age 42.3 41.9
Over 65 21% 15%
Median Family Income $30,279 $50,076

How far we have to go….
City of 

Kingsport
Sullivan 
County

Hawkins 
County

State of 
Tennessee

United 
States

Less than 9th grade 8.3% 7.6% 11.6% 7.1% 6.4%
9th to 12th grade, no diploma 9.3% 10.4% 12.3% 11.1% 9.1%
High school graduate (includes equivalency) 33.5% 34.2% 38.6% 33.7% 29.6%
Some college, no degree 17.1% 20.2% 20.3% 20.1% 20.1%
Associate's degree 7.8% 7.8% 5.7% 5.8% 7.4%
Bachelor's degree 15.9% 13.2% 7.6% 14.4% 17.3%
Graduate or professional degree 8.2% 6.7% 3.9% 7.7% 10.1%



Kingsport Retail Sales Tax Collections
July-February YTD 2001-2010

Source: City of Kingsport Finance Department, February 2010
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City of Kingsport
Sales & Use Tax Categories

July-December 2009

% of Change

FY05 FY06 FY07 FY08 FY09 FY10 Over FY09

03. Construction 173,356 205,075 195,002 227,048 232,188 209,212 -9.90%

04. Manufacturing 654,248 781,901 1,527,689 1,549,641 1,762,497 1,365,942 -22.50%

06. Communications 75,283 125,182 32,583 20,506 35,671 49,451 38.63%

07. Electric Gas Sanitary Services 57,412 54,383 98,873 62,868 64,117 57,150 -10.87%

08. Wholesale Trade 548,453 575,036 643,450 629,877 682,229 545,734 -20.01%

09. Building Materials 1,110,231 1,144,563 1,122,466 1,154,479 1,113,480 1,039,997 -6.60%

10. General Merchandise Stores 3,644,622 3,593,866 3,726,965 3,418,808 3,478,544 3,336,198 -4.09%

11. Food Stores 929,214 1,103,403 1,183,819 1,158,386 1,274,207 1,218,703 -4.36%

12. MV Dealers and Service Stations 897,472 947,320 1,021,421 1,021,616 970,210 961,068 -0.94%

13. Apparel Stores 484,241 623,840 575,538 617,009 608,488 587,626 -3.43%

14. Furniture Stores 393,666 469,479 408,964 448,110 426,292 231,282 -45.75%

15. Eating and Drinking Places 1,724,082 1,820,720 1,945,204 2,028,856 2,065,056 2,070,407 0.26%

16. Misc. Retail 882,173 994,434 1,000,836 1,005,714 1,216,334 1,286,060 5.73%

18. Services 1,426,348 1,117,317 1,114,145 1,039,248 952,424 882,125 -7.38%

19. Public Services and Non-classified 19,060 108,353 73,933 86,062 80,157 88,085 9.89%

Total 13,019,861 13,664,870 14,670,886 14,468,228 14,961,894 13,929,039

-45.75%

-22.50%

-6.60%

-4.09%

5.73%

-.094%

0.26%

Doubled 
since 2005

20% 
increase 
since 2005



Results:  5-Year House Price Appreciation 
Source: FHFA.gov First Quarter 2010

+28.77% Asheville, NC
+24.27% Kingsport-Bristol, TN-VA
+23.53% Roanoke, VA
+23.19% Johnson City, TN
+20.01% Knoxville, TN
+18.12% Myrtle Beach-North Myrtle Beach-Conway, SC
+18.10% Nashville-Murfreesboro-Franklin, TN
+16.84% Raleigh-Cary, NC
+16.73% Greenville-Mauldin-Easley, SC
+16.10% Columbia, SC
+16.07% Charleston-North Charleston-Summerville, SC
+14.77% Charlotte-Gastonia-Rock Hill, NC-SC
+13.72% Chattanooga, TN-GA
+12.42% Anderson, SC
+11.42% Lexington-Fayette, KY
+10.74% Spartanburg, SC
+4.53% Memphis, TN-MS-AR



Demographics 1990-2008

Population increased from 36,365 to 47,356

30.2% increase in population

10,991 population increase (if incorporated, would be 6th largest city in NETN or SWVA)

Race

93% White in 2008, down from 94.8% in 1990

White population increased 27.7%

3.7% African-American in 2008, down from 4.4% in 1990

African-American population increased 9.7% to 1,767 total

1.1% Hispanic in 2008, up from 0.3% in 1990

Hispanic population tripled to 380 total

1% Asian in 2008, up from 0.6% in 1990

Asian population doubled to 435 total

Age

Median age decreased from 42.3 to 41.9

Population under 5 yrs of age increased 33.0% to 2,877

Population over 65 years of age increased 27.8% to 9,284



Social and Economic Characteristics

Social characteristics

Bachelor's degree or higher increased 57.5% to 8,148

Foreign born population increased 79.1% to 901

Population 16-64 with a disability increased from 3,550 in 1990 to 10,654 in 2000

Economic characteristics

Labor force grew by 5,695 (or 35.9%) to 21,551

Median family income = $50,076 (up from $30,279 in 1990)

Families below poverty level = 14% (down from 14.3% in 1990)

Individuals below poverty level = 17.7% (down from 18% in 1990)

Manufacturing employment decreased 11.4% to 3,788 (or 18.9% of all jobs)

Education and healthcare employment doubled to 4,800 (or 24% of all jobs)



Housing Characteristics 1990-2008

Housing characteristics

Median value of owner-occupied homes is $103,300 (up from $55,400 in 1990)

6,859 housing units were added from 1990 to 2008 (an increase of 41%)

63.4% of housing units are owner-occupied (up from 58.7% in 1990)

36.6% of housing units are renter-occupied (up from 34.6% in 1990)

More than 50% of homes were built prior to 1969

1,457 single-family attached (condo) units existed in 2008 (up from 504 in 1990)

55% of all householders moved into their home since 2000

1,154 homes are valued over $300,000 (up from 38 in 1990)

15 homes are valued over $1,000,000

1/3 of all homeowners spend more than 25% of their gross income on homeownership


